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BRIEF SUMMARY

This item will outline the service’s budget position and the developing proposals to
decrease pressures over the next three years, from 2024/25.

RECOMMENDATIONS:

(1) That the Panel note and challenge the detail in the presentation,
attached as Appendix 1.

REASONS FOR REPORT RECOMMENDATIONS

1. The Children and Families Scrutiny Panel provides support and challenge in
relation to the service’s improvement journey and financial stability.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

2. Not applicable.

DETAIL (Including consultation carried out)

3. Since the implementation of the Destination 22 programme, Southampton’s
Children and Learning Service can evidence the following key successes:

e Reducing agency staff from 91 (2022/23) to 20. Forecast spend is
£2.9m, a reduction from £5m last year and from £7 million in 2021/22.
We are working to reduce this further to an end of year spend of £2.5m.
Next year we are targeting an average of 12 agency staff.

e [Forecasting to spend approximately £3m less on looked after children
than we did in 2021/22.




e Achieving an Ofsted judgement of ‘good’ with ‘outstanding’ leadership,
mitigating financial risks associated with ‘inadequate’ services.

¢ Increasing confidence of staff (97% of whom are permanent) and
partners, including the Department for Education.

However, pressures on the service budgets are notable, as shown below:

~ ~ - ~ ~ ~
Budget £63.8m Expected budget Expected budget
— (inc. £14m — £56.9m (£15.3m — £58.9m ( £16.8m
pressure) pressure) pressure)
) L ) \
Forecast spend Forecast spend Forecast spend
£71.5m £69.7m £71.9m
Budget gap Budget gap Budget gap
£7.7m £12.9m £13.0m

In addition, there are further spending commitments that the service needs to
take into account. These include:

» Residential project - £98,000 in 2023/24; £730,000 in 2024/25;
£438,000 in 2025/26

» Foster carer allowances — finance are still costing this element
+ UASC costs, post 18 — forecast pressure of £612,539 for 2023/24
« Pay award 3% (additional 1% to current budget) - £333,200 each year

» Looked after children bank accounts / savings - £40,000 in 2023/24;
£72,000 in 2024/25; £72,000 in 2025/26.

The service’s Building for Brilliance programme has six core priorities,
designed to continue to improve outcomes for children and to build a
sustainable service:




Building for Brilliance; Building for
Sustainability; Building for Families, with
Families

Ensure that children get the right support at the right time, meeting need early,
reducing demand and spend on statutory services

Support children to remain within, or return to, their birth families, seeking out
and reuniting family members, reducing care costs and freeing up placements
for other children.

Fromote permanence and placement stability, creating strong forever families
and reducing increasingly costly alternatives

4 EBuild a permanent, stable, energised workforce, increasing consistency for
_'—h children and reducing agency spend

Embed our practice framework and practice standards across the whole

service, doing the basics brilliantly and being ambitious in our practice
expectations

The service has identified significant cost reductions for 2024/25. The draft
proposals are attached in Appendix 1. A full equality and safety impact
assessment will be completed as part of the service redesign. Demand
analysis which has informed the proposals is also included within Appendix 1.

RESOURCE IMPLICATIONS

Capital/Revenue

8.

The financial implications of the budget proposals are identified in Appendix 1.

Property/Other

9.

Not as a result of this report.

LEGAL

IMPLICATIONS

Statuto

ry power to undertake proposals in the report:

10.

Children Act 1989 and 2004

Other Legal Implications:

11.

N/A

RISK M

ANAGEMENT IMPLICATIONS

12.

The projects and change team support the oversight and risk analysis of the
Building for Brilliance project workstreams and the Building for Brilliance
governance board.

POLICY FRAMEWORK IMPLICATIONS

13.

The 2022-2030 Corporate Plan includes, as one of its four goals, strong
foundations for life where people can access and maximise opportunities to




truly thrive, Southampton will focus on ensuring residents of all ages and
backgrounds have strong foundations for life.
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